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Dana:	  Co-‐design	  summit	  is	  only	  a	  week	  long	  –	  how	  to	  priori8ze?	  	  And	  how	  to	  get	  a	  
curriculum	  that	  gets	  everyone	  to	  the	  same	  spot	  quickly?	  	  People	  are	  coming	  with	  
goals	  –	  how	  to	  balance	  priori8es?	  	  

	  
Ranyee:	  	  We	  have	  a	  lot	  of	  exper8se	  in	  the	  mix	  –	  how	  do	  we	  set	  up	  the	  curriculum	  so	  
that	  there	  are	  opportuni8es	  for	  them	  to	  share	  their	  experiences	  with	  each	  other?	  

Want	  to	  build	  off	  of	  work	  that’s	  already	  been	  done	  in	  cookstove	  space,	  but	  how	  
download	  the	  knowledge	  but	  s8ll	  give	  flexibility	  and	  opportunity	  to	  iterate	  without	  
puHng	  too	  much	  structure	  on	  the	  design?	  	  
	  

	  

About	  Engaging	  Par3cipant	  Exper3se:	  
1.	  Check	  with	  your	  Par8cipant	  Experience	  Coordinator	  and	  other	  organizers	  to	  know	  
what	  experience	  is	  in	  the	  room.	  	  Plan	  your	  learning	  objec8ves	  accordingly.	  
2.	  Highlight	  what	  sessions	  on	  the	  curriculum	  par8cipants	  (and/or	  other	  organizers!)	  	  
would	  be	  able	  to	  facilitate	  or	  help	  facilitate	  (could	  be	  facilitate,	  could	  be	  a	  panel,	  
could	  be	  a	  rota8on	  of	  ac8vi8es,	  etc.)	  

3.	  Send	  a	  survey	  out	  in	  May	  to	  have	  par8cipants	  sign	  up	  for	  what	  sessions	  (if	  any)	  
they	  feel	  they	  can	  contribute	  to	  
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Remember	  from	  Laura’s	  list	  of	  lessons	  learned…	  
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Embrace	  exper3se	  in	  the	  room:	  no	  one	  is	  an	  empty	  vessel.	  All	  are	  bringing	  
something	  excellent.	  The	  more	  you	  take	  advantage	  of	  the	  exper8se	  the	  beZer.	  	  Ex.	  
San	  community	  local	  ar8sans	  teaching	  us	  their	  cra[s.	  	  IDDS	  Zero	  Waste	  had	  a	  panel	  
where	  par8cipants	  showcased	  their	  work	  and	  talked	  about	  waste	  and	  their	  examples.	  	  
Have	  been	  8mes	  in	  some	  past	  summits	  where	  ppl	  who	  know	  design	  were	  not	  being	  
asked	  to	  help	  teach	  and	  felt	  talked	  down	  to.	  	  Engage	  your	  par8cipants	  at	  their	  
exper8se.	  	  
	  
Skill	  builders	  are	  a	  good	  example.	  	  In	  Zero	  Waste	  skill	  builders	  (formerly	  called	  build	  
its)	  all	  used	  recycle	  materials	  or	  machines	  to	  use	  recycled	  materials.	  	  In	  D’Kar	  –	  skill	  
builders	  were	  all	  from	  from	  locals	  (like	  fire	  star8ng).	  	  From	  IDDS	  Lahore	  (ICT	  themed)	  
all	  were	  ICT	  skill	  builders.	  	  Adapt	  to	  your	  summit.	  
	  
Business	  should	  not	  be	  an	  a=erthought,	  but	  something	  integrated	  from	  beginning	  
and	  throughout	  (and	  there	  needs	  to	  be	  8me	  for	  it	  in	  the	  curriculum	  –	  you	  will	  have	  to	  
cut	  some	  things	  out	  or	  decide	  what	  not	  to	  do	  regarding	  business).	  
	  
	  
Amy:	  	  If	  people	  been	  siHng	  all	  day,	  don’t	  keep	  them	  siHng	  down.	  	  If	  they’ve	  been	  
working	  all	  morning,	  don’t	  keep	  them	  all	  their	  feet	  in	  the	  a[ernoon.	  People	  
appreciate	  the	  variety	  of	  learning	  methods	  IDDS	  has	  to	  offer.	  IF	  you’re	  in	  the	  	  
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Remember	  to	  engage	  not	  only	  the	  par8cipant	  exper8se	  in	  the	  room	  but	  other	  
organizers’	  exper8se	  in	  the	  room	  as	  well.	  	  We	  have	  a	  lot	  of	  talent	  on	  these	  teams!	  
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An	  idea	  from	  IDDS	  Cookstoves	  ….	  Put	  your	  sessions	  in	  post-‐its	  and	  see	  where	  you	  are	  
at,	  what	  you	  can	  delete,	  what	  you	  need	  to	  add,	  etc.	  
	  
Use	  colors	  to	  differen8ate	  between	  large	  group	  sessions	  and	  team	  work	  session.	  	  Try	  
to	  balance	  for	  mix.	  	  It	  should	  move	  from	  more	  all	  group	  to	  more	  team	  work	  8me	  over	  
the	  course	  of	  the	  summit.	  	  	  
	  
Where	  you	  have	  many	  ac8vi8es,	  see	  if	  you	  can	  consolidate	  it	  into	  a	  carousel	  type	  
session	  like	  the	  “ring	  of	  fire”	  (where	  it	  is	  many	  demonstra8ons	  happening	  at	  once	  
that	  groups	  rotate	  through).	  
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IDDS	  Toolkit	  (with	  sample	  curriculum,	  schedules,	  ac8vi8es,	  skill	  builders,	  icebreakers	  
and	  energizers)	  online	  here:	  	  hZp://www.idin.org/idds/organizer-‐toolbox/idds-‐toolkit	  
	  
All	  Organizer	  Hangouts	  online	  here:	  hZp://www.idin.org/idds/organize-‐host/design-‐
facilitator-‐trainings	  
	  
You	  can	  email	  each	  other:	  	  iddseducacion	  <iddseducacion@mit.edu>,	  idds-‐amazon-‐
organizers@googlegroups.com,	  idds.botswana	  <idds.botswana@mit.edu>,	  
idds.cookstoves	  <idds.cookstoves@mit.edu>,	  pia.codesign.organizers	  
<pia.codesign.organizers@mit.edu>	  
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